
Incr/(Decr) $ Inc/(Decr) %

Management Fees 2,119,786        2,006,276        (113,510)           -5.35%
A decrease mainly due to a reduction in Assisted 
Housing Management and Bookkeeping netted .

Distribution from Discretionary 8,159,156        9,180,261        1,021,105         12.51%

$1.3MM Projected increase due to a rise in the 2026 
COCC deficit mainly due to ADA improvements, 
Professional Services and Insurance Rates. 

Interest 25,000             40,000             15,000              60.00%
Interests are expected to increase based on current 
Texpool interest rate. 

Other Income 153,606           72,703             (80,903)             -52.67%

A decrease in other Income is mainly due 10% 
holdback of the total Operating Subsidy based on 
2025 Authorized current funds, Insurance proceeds 
and rebates.

Rental of Office Space 44,998             22,499             (22,499)             -50.00%
TOTAL INCOME 10,502,546      11,321,739      819,193            7.80%

Incr/(Decr) $ Inc/(Decr) %
Administrative Expense 9,602,748        9,960,607        357,859            3.73%   

Tenant Services -                   156,000           156,000            0.00%
FWHS paid 50% of Summer Program, Stallion 
Ridge, Stallion Pointe, Patriot Pointe (LDG 
Properties) 

Utilities 164,325           157,100           (7,225)               -4.40%
A decrease in utilities due to electricity expenses 
less than originally budget

Maintenance 359,945           314,805           (45,140)             -12.54%

This decrease is due to various netted expenses 
mainly the reduction in reclassification of 
landscaping svs at old bldg. and a decrease in A/C 
services.

Protective Services 70,000             70,000             -                    0.00%
General Expense 125,527           288,227           162,699            129.61% Increase due to insurance cost 
Total Operating Expenses 10,322,545      10,946,739      624,193            6.05%
Non-operating Expenses 180,000           375,000           195,000            108.33% Increase due to ADA improvements
TOTAL EXPENSES 10,502,546      11,321,739      819,193            7.80%
NET INCOME (0)                     0                      (0)                      
NET (0)                     0                      (0)                      
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 Incr / (Decr) $ Incr / (Decr) % EXPLANATION

INCOME
Management Fee 9,504                         6,638                 (2,866)              -30.15%
Afford Hsg PH Management Fee 62,640                       62,640               -                       0.00%
HCC Grant Management Fee 5,000                         5,000                 -                       0.00% HCC funds are very consistent 
HCV Management Fee 1,220,000                  1,128,753          (91,247)            -7.48% 300 & 305 Assisted Housing Mgmt. Fees

Special Program Management Fee 111,218                     102,286             (8,932)              -8.03% 307, 310, & 322 Assisted Housing Mgt Fees.

CFP Management Fee 97,856                       97,856               -                       0.00%
An increase due to receipt of 2025 CFP higher
than expected. 

Bookkeeping Fee 540,368                     531,823             (8,545)              -1.58%
300,305, 307,310 & 322 Bookkeeping Fees
decrease due to over projection in 2025

Asset Management Fee 73,200                       71,280               (1,920)              -2.62%
Overton, Villas by the Park, & Aventine Asset
Mgmt. Fee…these fees are a part of the
waterfall. 

Developer Fee Transfers -                                -                         -                       0.00%

Distributions from Other Properties 8,159,156                  9,180,261          1,021,105         12.51%

$1.3MM Projected increase due to a rise in the
2026 COCC deficit mainly due to ADA
improvements, Professional Services and
Insurance Rates. 

Investments 25,000                       40,000               15,000              60.00%
Interests are expected to increase based on
current Texpool interest rate. 

Rental of Central Office 44,998                       22,499               (22,499)            -50.00% Beach Street Decrease due to a 6mth lease
Operating Subsidy (Holdback) 153,606                     72,703               (80,903)            -52.67% Decrease due to anticipated in subsidy

TOTAL INCOME 10,502,546                11,321,739        819,193            7.80%

OPERATING EXPENSES

Administrative Salaries 4,624,280                  4,467,106          (157,175)          -3.40%
Salaries decreased due to changes in staffing
levels. 

Compensated Absence 369,942                     388,444             18,502              5.00%
Sale of PTO and PTO Leave accruals were
estimated using 8% of total salaries.

Benefits 247,214                     286,769             39,555              16.00% One-time payments, Longevity and education.

FICA 323,744                     371,429             47,684              14.73%
Workers Comp 25,391                       110,997             85,607              337.16% Increase due to rise in insurance rate. 

SUI 5,262                         5,545                 283                   5.39% Increase due to new rate .

Tuition -                                21,000               21,000              0.00% New budget item $5250 yearly per FTE 4
Retirement 452,077                     508,399             56,322              12.46%
Health Insurance 548,894                     651,759             102,865            18.74% Increase due to rise in insurance rate. 
Life Insurance 52,964                       61,724               8,760                16.54% Increase due to rise in insurance rate. 

WAP 1,144                         -                         (1,144)              -100.00%
Decreases due to expense allocated to other
budget line item. 
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2025 Original Vs. 2026 Budget
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Car Allowance 115,800                     84,000               (31,800)            -27.46% Decrease is related changes in staffing levels. 

Wellness Program 18,306                       30,120               11,814              64.54%
Increase due to including gross pay out
Wellness Incentive $55 per Month per FTE

Subtotal 6,785,020                  6,987,292          202,273            2.98%
Sundry:

Legal expense 140,000                     120,000             (20,000)            -14.29%
Legal expenses are expected to be less
compared to last year due to reduction in use of
outside counsel. 

Staff Training 83,533                       50,306               (33,227)            -39.78% Decrease due to reduction in staff levels. 
Travel 251,445                     231,705             (19,740)            -7.85% Decrease due to reduction in staff levels. 

Audit 4,500                         4,000                 (500)                 -11.11%
Decrease due to reallocation of Audit expense
to various programs. 

Publications & Memberships 106,178                     100,309             (5,869)              -5.53%
Slight decrease due to reduction combining
some publication subscriptions. 

Telephone & Internet 24,877                       59,610               34,733              139.62%
Increase due to additional services added for
@The Six.

Postage 4,511                         2,900                 (1,611)              -35.71%
Reduction due to less items being mailed
utilizing more electronic communication.

Forms, etc. 2,000                         2,000                 -                       0.00%

Office Supplies 13,800                       16,800               3,000                21.74%
Increase due to additional supplies needed for
@The Six and Community Initiative.

Machine Rental-  Xerox 23,214                       22,014               (1,200)              -5.17%
Slight decrease due to reduction in number of
machines. 

Other 33,300                       13,600               (19,700)            -59.16%

Decrease due to allocating expenses to other
budget line items. This line item includes misc.
items Ex. Entity Searches SOS $2k, permit
and fees $8k, Kitchen Supplies & Misc$3k

Mileage 9,459                         13,700               4,241                44.84%
Increase due to anticipating more milage
reimbursement because of reduction of fleet. 

Computer Software/Supplies 71,834                       194,233             122,399            170.39%

Increase due to the cost of some contracts.
Paycor $26k, Bonfire$18k, Deal path $32k,
Adobe $31k as well as new contracts Mimecast
$12k, Yardi Matrix $4k

Licenses & Fees 10,865                       2,518                 (8,347)              -76.82%

Expendable Equipment 22,275                       56,000               33,725              151.40%
Increase due to adding additional office
furniture to Texas Street. 

Temporary \  Contract Labor 5,000                         22,000               17,000              340.00%
Increase due to projection of contract labor for
set-up and breakdown for events at @The Six. 

Meetings 21,500                       20,700               (800)                 -3.72%

Computer Maintenance 258,250                     250,468             (7,782)              -3.01%
Decrease due to reduction in contract with
Global/Laserfiche Docs Sys. To 9mths and
Vintage IT to 3mths.  

Community Events & Sponsorships 28,500                       28,500               -                       0.00%
Cell Phone 46,080                       47,640               1,560                3.39% Increase due to additional lines added. 
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Professional Services 1,490,704                  1,615,418          124,714            8.37%
Increase due to new professional services
which include Imbue, NDC, Yardi PM, S&P
Consultant, Ojala and CSG. 

Automobile Lease 43,193                       16,193               (27,000)            -62.51% Decrease due to reduction in fleet
Employee Engagement & Service Awards 87,500                       77,200               (10,300)            -11.77% Slight decrease due to staff levels
Subtotal Sundry Expenses 2,800,518                  2,967,814          167,296            6%

Advertising 7,210                         5,500                 (1,710)              -23.72%
Slight decrease due to the demand of needing
advertisement

Total Administrative Expenses 9,602,748                  9,960,607          357,859            3.73%
Tenant Services:

Tenant Services Contract Cost -                                156,000             156,000            100.00% Increase due to tenant services efforts
Total Tenant Services -                                156,000             156,000            0.00%

Utilities:
Water 15,750                       25,000               9,250                58.73% City of FW
Electricity 135,450                     114,500             (20,950)            -15.47% TXU/Reliant Energy
Gas 13,125                       17,600               4,475                34.10% Atmos
Other (Meter Reading) -                                -                         -                       0.00%
Total Utilities 164,325                     157,100             (7,225)              -4.40%

Maintenance Materials:
Materials -                                -                         -                       0.00% Increase due to need of Misc Materials
Gasoline 22,100                       6,500                 (15,600)            -70.59% Reduction in Fleet
Uniforms 2,250                         3,000                 750                   33.33% Cintas Corp
HVAC Supplies 5,250                         750                    (4,500)              -85.71% Grainger, Home Depot
Other Supplies 12,525                       13,200               675                   5.39%

Maintenance Contracts: 

Grounds, landscaping 75,346                       85,000               9,654                12.81%
Lawn care Services for 1407,Admin,Parking lot
and @the six ( Superior Landcare)

Auto Maintenance 12,500                       2,200                 (10,300)            -82.40% Reduction in Fleet (Enterprise Fleet)

Other Maintenance 11,306                       12,510               1,204                10.65%
Sierra Shred, Home depot, other supplies
stores

Elevator 8,493                         9,600                 1,107                13.03%
Slight increase in contract with American
Elevator

Air & Heat 107,500                     14,622               (92,878)            -86.40%
Decrease due to air condition repairs being
completed. (Texas Airsystems)

Garbage Collection 15,254                       7,608                 (7,646)              -50.13%
Decrease due to one time fees being paid and
we are now on a monthly contract.(Waste
Connections) 

Fire Alarm 14,000                       26,000               12,000              85.71%
Increase due to adding service to @ The six.
includes Cintas fire protection quarterly and
semi-annual service for 1201,1407,300 Beach 

Pest Control -                                2,880                 2,880                0.00%
Arrow Exterminators Pest Control for 1201,
1407 & Beach

Burglar Alarm 8,000                         11,512               3,512                43.89%
Mthly Services at 1201,1407,300 Beach and
@the six plus any misc. repairs

Janitorial Services 54,522                       100,459             45,937              84.25%
CTJ Maintenance service 1201,1407,300
Beach and @the six 

File Storage 10,135                       17,515               7,380                72.81% Off site Storage ( Access)
Locks & Keys -                                1,450                 1,450                0.00% Increase due to need of supplies 
Total Maintenance Expenses 359,945                     314,805             (45,140)            -12.54%

Protective Services:
Contract Costs-Security 70,000                       70,000               -                       0.00% Sentry Force Security
Total Protective Services 70,000                       70,000               -                       0.00%

General Expenses:
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Liability Insurance 42,000                       59,589               17,589              41.88% Increase due to insurance cost 
Property Insurance 65,533                       82,373               16,841              25.70% Increase due to insurance cost 
Automobile Insurance 13,994                       79,690               65,696              469.46% Increase due to insurance cost 
Other Insurance coverage 4,000                         66,575               62,575              1564.36% Increase due to insurance cost 
Subtotal - Insurance 125,527                     288,227             162,699            129.61%

Total General Expenses 125,527                     288,227             162,699            129.61%
TOTAL OPERATING EXPENSES 10,322,544                10,946,739        624,194            6%

Nonoperating Expenses:

Extraordinary Maintenance -                                375,000             375,000            0.00%
ADA improvements and Connect Track Repair
(Board Room)

Capital Expenditures 180,000                     -                         (180,000)          -100.00%
Total Nonoperating Expenses 180,000                     375,000             195,000            108.33%

TOTAL EXPENSES Total Expenses 10,502,544                11,321,739        819,193            8%
INCOME (LOSS) Net Income (0)                              0                        (0)                     
TRANSFER FROM/(TO) OTHER SOURCES 0                                (0)                       0                       
TRANSFER FROM AMPs -                                -                         -                       
NET -                                -                         -                       
Beginning Unrestricted Net Assets
Ending Unrestricted Net Assets
% of Deficit to Beginning Reserve  
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